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The promotion strategy is directed towards the promotion of the main activities of the
company and the development of its potential. The company can focus on optimizing processes,
increasing the quality of services, developing technologies and implementing energy-efficient
solutions.

Strategies for restructuring — transferring an important company and joining to dynamic
smart minds. Restructuring may include business reorganization, change of organizational structure,
review of strategic priorities and search for new markets or segments.

Strategies for fast development — win in the minds of the company to improve its financial
position or take a position on the market. The stench is transferring the change of costs, efficient
management of resources and the search for new ways to improve the profitability.

The liquidation strategy is to transfer the liquidation of other companies to liquidation, to
implement the path of sanitation, bankruptcy or anger the company.

In the skin field of the matrix, specific strategies for the development of an energy postal
company and the potential for the development of an energy postal company are formed.
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APPLICATION OF ANTI-CRISIS MANAGEMENT METHODS IN ENTERPRISES

Diagnostics of the financial and economic condition of the enterprise allows to determine
general, typical and individual reasons for its entry into the zone of insolvency. Common causes of
enterprise insolvency:

— low competitiveness of products, which is manifested in low consumer characteristics of
goods and high prices;

— untimely receipt of proceeds from the sale of liquid products;

— existence of receivables from the state for ordered but unpaid products;

— unused production, administrative and household premises, which became vacant due to
the reduction of production and also turned into a financial burden.

Typical reasons for the insolvency of enterprises: insufficient qualification of management
personnel; poor planning of production and sale of products; loss of key partners or clients;
incorrect financial management; poor organization of production and business processes;
insufficient control over expenses and circulation of material values [1].

The anti-crisis management mechanism can be described as a system of measures and
actions aimed at identifying, avoiding or reducing crisis situations in the enterprise. This system
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includes the analysis of the financial and economic condition of the enterprise, identification of the
causes of its crisis state, development and implementation of the plan of anti-crisis measures,
monitoring of their effectiveness and adjustment if necessary. It is important to note that anti-crisis
management is not a one-time procedure, but a continuous process, since crisis situations can arise
at any time and due to various reasons. Therefore, the enterprise must constantly assess its financial
condition and take measures to prevent possible crisis situations.

The economic mechanism of anti-crisis management consists of the following main
elements (subsystems), each of which has its own tasks and methods of tools:

— diagnostics of the financial condition — allows to assess the financial stability of the
enterprise and identify sources of problems;

— assessment of the enterprise's business — helps to assess the competitiveness of products
and services, as well as to determine possible directions of development;

— marketing — allows you to study the market and determine consumer needs, as well as
develop an effective sales strategy;

— organizational and production management — allows you to organize production processes
and manage the company's activities;

— personnel management — allows you to organize the work of the team and increase the
efficiency of the work of employees;

— financial management — helps to rationally use the company's financial resources;

— anti-crisis investment policy — aimed at ensuring the necessary investments and resources
to prevent crisis situations;

— anti-crisis business planning — allows you to develop an action plan in case of crisis
situations and determine a strategy for getting out of them,;

— organizing the liquidation of the enterprise — in case of impossibility of preventing a crisis
situation, organizing the liquidation of the enterprise is a necessary measure.

Recognition of crisis phenomena is based on various indicators that may be generally
accepted in management, for example, indicators of financial stability, profitability, capital turnover,
etc. However, in addition to generally accepted indicators, specialized indicators that are characteristic of
a certain industry or a specific type of activity can be used. The development and use of such
indicators can help identify crisis phenomena in time and make effective decisions to overcome
them. However, it is important to remember that crisis phenomena can be of a different nature and
are not always detected using indicators, so it is necessary to have a comprehensive approach to
analyzing the situation at the enterprise and use various methods and tools to recognize crisis
phenomena.

The following stages of fundamental diagnosis of the financial crisis of the enterprise are
distinguished:

Stage I — Conducting a comprehensive fundamental analysis of using special methods of
assessing the impact of individual factors on crisis financial condition of the enterprise;

IT stage — forecasting the development of the crisis financial situation enterprises under the
negative influence of certain factors;

Stage III — forecasting the company's ability to neutralize the financial crisis at the expense
of the internal financial flow Stage IV — identification of the scale of the crisis financial situation.

The success of overcoming crises depends on the methods of analysis crisis situations. The
entire set of techniques for diagnosing the crisis process enterprises are divided into three groups:
the first is based on the system models for determining the probability of bankruptcy, the second -
on the traditional one financial analysis, the third — based on the use of an integrated approach to
diagnose the crisis state of the enterprise [3].

Methodical approaches to the analysis of the company's financial crisis are given in Table 1.

The methods of the first group are simpler and faster to use, as they are based on standard
indicators that can easily be found in the company's financial statements. However, they may be
less accurate and not deep enough in the analysis of the company's financial condition.
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The methods of the second group, although they require more time and effort for their
application, allow for a more in-depth and accurate analysis of the state of the enterprise, taking into
account its specifics. Such methods allow you to identify complex trends and predict possible risks
and problems.

Complex methods are more informative because they take into account more sources of
information and use different ways of processing it. For example, they may include analysis of
financial statements, assessment of market conditions, analysis of competitors' activities and other
aspects that may affect the financial condition of the enterprise.

However, most of these methods are new and not sufficiently tested, which can lead to
inaccurate results. Therefore, before applying complex methods, it is necessary to test them on real
data and check their effectiveness. It is also important to take into account the specifics of the
company's activity and market conditions, which may affect the results of the analysis.

Scoring models are effective for quickly assessing the risk of bankruptcy of enterprises,
especially if limited resources and time are available. However, their accuracy may be limited
because they are based on financial performance indicators that may be subject to manipulation or
do not take into account the specifics of a particular industry or region. Also, scoring models do not
provide a detailed analysis and causes of problems in the company's financial activities, so they can
be used as one of the stages of anti-crisis management, but not as the only means of assessing the
company's financial stability.

Table 1
Methodological approaches to the analysis of the crisis state of the enterprise
Group Methods, authors
Methodological The method of S. Belyaev, G. Bazarov, JI. Bilykh, V. Koshkina.
approaches based on the | Multivariate discriminant models of probability detection bankruptcies:
system Lees model, Chesser model, Taffler model and
of definition models Tisshow, universal discriminant function (Tereshchenko model), Altman's

probability of bankruptcy | five-factor model, Springate model, Fulmer model, rating evaluation
by H. Savitskaya.
Univariate discriminant analysis of Beaver's probability of bankruptcy.
Argenti rating, PAS (Perfomans Analysys Score)
Methodical approaches | The official procedure for diagnosing the crisis state of enterprises,
based on traditional fundamental and express diagnostics. Aggregate model based
techniques and methods | on V. Kovalev's approach. Methods of financial flow analysis, etc
of financial analysis
Complex approaches Methods regulated by the Ministry of Economy of Ukraine and The Law
to diagnosis of crisis of Ukraine "On restoring the debtor's solvency or declaring him bankrupt".
state of the enterprise Methodology "Unified system of coefficient inequalities" by R. Ivanchuk,
O. Ivanchuk and V. Tolstopyatov. Methodology based on cluster analysis
of competing enterprises by Y. Fomin. Matrix of financial strategies
of Franchon and Romanet. Models based on neural networks and Logit
models, expert evaluation, etc
Source: compiled on the basis of [2—4]

The model of U. Beaver and D. Duran [5] are examples of scoring models for assessing the
probability of bankruptcy. U. Beaver's model uses 29 financial indicators, which allows predicting
the possibility of bankruptcy 5 years in the future. D. Duran's model uses point ratings of indicators
of financial stability, which allows to differentiate enterprises according to the degree of risk based
on the actual level of these indicators [6]. Both models help determine the risk of bankruptcy and
make decisions about the future financial direction of the enterprise.
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CYUYACHI TEHJIEHIIII PO3BUTKY MEHE/)KMEHTY IEPCOHAJY

Tema MeHEIKMEHTY INEpCOHANy 3aiiMae KIIOYOBE MiCLE B JOCHIKCHHSAX CY4acHOT
opranizaiiiiHoi Teopii Ta mpakTHKU. Ycmix Oyab-sKoi oprasizauii 6e3mocepeqHbO 3aJeKUTh Bif
AKOCTI 11 JIIOJICHKUX PECypCiB, a OTXKe, BiJl €(PEeKTUBHOCTI YIPABIiHHI HUMU. Y CydaCHHX yMOBax
riobanizailii, TEXHOJNOTIYHMX 3MiH Ta MOCWICHHS KOHKYpPEHIi WiAXOAM A0 MEHEIKMEHTY
NEPCOHAIY MOCTIHHO €BOJIOIOHYIOTh, BAMAralouy NOCTIHHOTO MOHITOPUHTY Ta aJarlTalii.

CyyacHi TeHJAEHILIi PO3BUTKY MEHEDKMEHTY MEepCOHANy pO3INIAJAl0TbCS B KOHTEKCTI
IIMPOKOTO CHEKTpa 3MiH: MOYMHAIOYM BiJ 3MIH B COLIIaIbHOMY CEPEIOBHILI, 3aKIHUYIOUd HOBUMHU
TEXHOJIOTISIMH Ta METOJaMH YIpaBIliHHA. BaXIUBICTH 11i€1 TeMH MOJATae B TOMY, 11O PO3YMIHHS
Cy4acHMX  TEHJCHIIH  J03BOJIsIE  opraHi3amisiM  OyTH  THYYKMMHM, QJaOTUBHUMH  Ta
KOHKYPEHTOCIIPOMO>KHUMH Ha pHHKY. Llg pobora cnpsMoBaHa Ha BUBYEHHS Ta y3arajbHEHHS
KIIIOYOBUX TEHJICHIIIH PO3BUTKY MEHEIKMEHTY mepcoHany [1-6], aHami3 iXHbOro BIUIMBY Ha
opraHizaiiiiny e(peKTHBHICTb Ta BU3HAUEHHS CTpaTerii opraHizauiif A yCHIIIHOTO aJanTyBaHHS
10 1ux 3MiH. OCHOBHI 3 HUX TaKi:

— TEXHOJIOTTYHI 3MIHM: BUKOPHCTaHHS HOBUX IHCTPYMEHTIB 1 IIaT(OpM, IITYYHUH IHTENIEKT,
aHaJIITHKa, aBTOMATHU3allis TPOLECiB Ta MAIIMHHE HAaBYAHHS JJIS1 YIIPABJIIHHS EPCOHATIOM;

— THYYKicTh ((JIeKCHOUIBHICTE) POOOYOro MiCHsl: THYYKiI Ipadikd, MOXKIMBICTE BHOOpPY
MiCIsl poOOTH Ta PI3BHOMAHITHICTH POJIEH UIs MiABMIIEHHS 3aJ0BOJIEHOCTI Ta MPOAYKTUBHOCTI
MpaIiBHUKIB;

— HaBYaHHSA Ta PO3BUTOK MpALIBHUKIB: Oe3nepepBHA OCBITa, NMpPOQeciiHMi PO3BUTOK Ta
Kap’ €pHe 3pOCTaHHs, BKIIOYAIOYM KOPIIOPATHUBHI HAaBYAJIbHI IPOrpaMu, KOH(pEpPEHIil, ceMiHapH Ta
OHJIAMH-KypCH, aKTUBHE BUKOPUCTAHHS MOXKJIMBOCTEH JKUTANI3aMLI] U1 IIOTO;

— KOpPIIOpaTHBHA COIliajlbHA BiJNOBIJAIBHICTh Ta CTAJUIl PO3BUTOK: IHTETpallis NPUHLUIIB
KOPIIOPAaTHBHO1 COLIAJIbHOT BIAMOBIAAIBHOCTI Ta CTAJIOTO PO3BUTKY Y MISJIBHICTH MEHEIKMEHTY
NEPCOHAIY JUIs TO3UTUBHOTO IMIKY OpraHi3alii Ta 3ajJy4eHHs TaJaHOBUTHUX MPALIBHUKIB;

— PI3HOMAHITHICTb Ta IHKJIO31s1: pO3pO0Ka CTpaTeriii 3aIydeHHs Ta YTPUMaHHs PI3HOMaHITHUX
NPaLiBHUKIB, CTBOPEHHS IHKJIFO3UBHOI'O POOOYOro CepeJOBHIIA;

— €MOLIMHUI IHTEJIEeKT: PO3yMIHHS €MOIll NpaliBHUKIB, aJeKBaTHE pearyBaHHi Ha IX
noTpeOu Ta BUPIIEHHS KOHPIIKTHUX CUTYaLlii;

— 3JI0pOB’sl Ta 0GJIaronoay4ys MpaliBHUKIB: CTBOPEHHSI pOOOYOro CEpeOBHUINA, SIKE CIIPHSE
3I0pPOBOMY CIIOCOOY JKUTTS Ta MIATPUMILIL AYILIEBHOTO 3/10pOB’S;

BceykpaiHcbkuli ekoHOMIYHUU cmydeHmcbKul ¢hopym, 231
npucesiyeHul 50-pivyto DaKynbmemy eKOHOMIKU i yrpaesiHHAg XMenbHUUbKO20 HauioOHalbHO20 yHieepcumemy
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