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MANAGEMENT OF INNOVATIVE ACTIVITIES OF THE ENTERPRISE 

 

Effective functioning of business under the conditions of the information 

economy requires serious changes in the organization of business activities. Only those 

enterprises that can generate innovations become successful. The latter are considered 

an important source of competitive advantage in the activities of globally operating 

enterprises, and in a number of industries - also an indispensable condition for survival. 

At the same time, the information revolution has changed the operating environment 

of modern enterprises, creating, first of all, fundamentally new conditions for the 

activation of their innovative development. Its resources are largely determined by the 

nature and specificity of the formed business models, as well as the possibilities of 

using relevant organizational forms of innovative activity and adequate forms and 

methods of its investment support. 

Innovation as a result of creative and investment activity is aimed at the 

development, production and distribution of new types of goods, services, 

technologies, organizational forms at the enterprise level. 

Schumpeter used the term «innovation» later, in the 1930s. It meant a change for 

the purpose of introducing and using new properties of consumer goods, production 

and means of transport, markets and forms of organization in industry. However, this 

issue remained out of the mainstream of economic research for quite a long time. A 

significant increase in interest in the issue of innovation occurred in the 1960s with the 

acceleration of the pace of research and development [1]. 

So, according to J. Schumpeter's definition, five types of innovations were 

distinguished: production or introduction of a new product unknown to consumers new 

quality of this product, introduction of a new production method, development of a 



 
«Сучасні тенденції розвитку економіки і обліку: наукові горизонти» 

Всеукраїнська науково-практична конференція 23 березня 2023р., м. Луцьк 

 

284 
 

new sales market, regardless of whether it existed before, opening of a new source of 

supply of raw materials and semi-finished products, reorganization of production in 

order to ensure it monopoly position or destruction of a competitor's monopoly. 

It is obvious that in practice these types of innovations are often combined 

between by myself. 

Enterprises that aim to expand their own competitive advantages in the market 

pay special attention to the innovative aspect of development. Innovative activity is 

considered as an activity that is focused on the use and commercialization of the results 

of scientific research and development to expand and update the product range, 

improve the quality of products, improve the technology of its production with further 

implementation and effective implementation on domestic and foreign markets. 

In the scientific work [2], three groups of functions of management of innovative 

activity are distinguished: 

The 1 group. General functions of innovation activity management (forecasting, 

planning, organizing, motivating, controlling innovations): innovation forecasting – 

development of long-term scientific and technical development forecasts; innovation 

planning – substantiation and selection of the main areas of innovative activity in 

accordance with accepted forecasts and development goals, potential opportunities, 

innovative potential of the enterprise, market demand. 

II group. Specific functions of innovation activity management (innovation 

process management, innovation project management, innovation potential 

management, innovation development management, innovation program management) 

include: innovation activity (innovation process management is an inseparable 

component of innovation activity, which includes a set of actions related to initiation, 

development and production of products, technologies that have new properties that 

more effectively satisfy existing needs. 

III group. The unifying functions of management of innovative activity 

(innovative leadership) provide for: innovative leadership – activity performed by an 

innovative type manager, with an innovative style of leadership and the application of 

new forms of power, on the basis of influence through participation in cooperation and 
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a combination of both the authority of the government and the authority of the authority 

in order to achieve a social, economic, scientific and technical effect. 

Taking into account the features and functions of management of innovative activities 

and the presence of a management system, it can be argued that none of the systems 

can function effectively without a certain mechanism. Thus, according to the author 

[3], the mechanism for managing the innovative activity of the enterprise should be 

formed according to the following system of principles: 

  - systematicity as an open, adaptive, dynamic system of a probabilistic nature; 

- complexity as a system that functions in the market environment within the 

limits outlined by the methods of state and regional regulation; 

- innovation orientation, which ensures the long-term survival and development 

of the enterprise in an unstable environment due to the constant search and use of new 

ways and areas of realizing its potential; 

- the balance of interests of subjects of innovative activity. 
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